
GOING BEYOND THE CLASSROOM

From annual conferences 
to local seminars and 
symposia, there are abun-
dant opportunities for 
physicians to learn about 

new developments in their field. Each of 
the offerings has its place in the ongoing 
learning process required for the practice 
of medicine. Yet, because there are many 
different types of educational opportuni-
ties, it can be challenging to decide where 
to spend one’s time and effort.

The task of balancing clinical duties 
and the need for education is even 
more daunting for fellows and younger 
surgeons. There is already so much 

information being sent their direction 
that the prospect of attending yet 
another seminar might seem like 
overload. After all, the medical training 
process is designed to ensure that 
trainees emerge from their programs 
ready to take on the challenges of 
regular practice. And so, why should 
residents, fellows, and younger surgeons 
be encouraged to pay attention to 
education and information sessions 
hosted by our partners in industry?

The short answer is that there is 
inherent value in all forms of education, 
whether it relates to what we do in the 
clinic or OR, or to how it might help 

with career development. The longer 
answer is that some of the programs 
offered by industry might expose inter-
ested attendees to information they 
might not be able to receive in other 
forums; or, they may introduce that 
same information in a different way. 

BROADENING ACCESS TO EDUCATION
My first exposure to an educational 

program offered by Alcon was a cata-
ract course I attended early in my career. 
I was in the midst of my residency at the 
Bascom Palmer Eye Institute in Miami, 
where I had access to some of the best 
teachers and world-class facilities, each 

The Value of Industry Education Programs
Alcon-hosted educational initiatives supply residents and training surgeons with valuable hands-on 
experience that builds on what they learn during traditional training programs.
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of which ultimately helped shaped my 
career as a physician and surgeon. Yet, 
I could sense there was tremendous 
value in getting hands-on training that 
complemented what I was learning from 
mentors. The lessons I had learned dur-
ing various lectures prior to attending 
this course became that much more 
solidified when I was able to experiment 
with cutting-edge technology under the 
guidance of world-renowned surgeons.

That experience highlights one of the 
subtle benefits of industry-sponsored 
education: when done correctly, it expands 
the availability of top-tier educational 
opportunities. In my current role at Duke 
Eye Center, we have top-tier facilities and 
world-famous surgeons for training new 
surgeons; we also see a variety of patient 
types that really afford our residents and 

fellows a rich and valuable experience. 
However, those kinds of opportunities 
are not necessarily equal across the board. 
Those training at smaller programs may 
not have access to the same kinds of 
resources or equipment. 

The kinds of programs hosted by our 
industry partners can help fill some of 
that gap. This is a key reason why, when 
I was asked to participate in the inaugu-
ral Retina Fellows Institute in November 
2018, this time as a faculty member, I 
jumped at the opportunity.

HANDS-ON E XPERIENCE
One aspect of the Retina Fellows 

Institute that is especially valuable to 
attendees is the emphasis on one-on-
one training. Throughout the program, 
lecture time is kept to a minimum, 
leaving ample time for wet labs and 
hands-on training sessions, during which 
fellows are paired with a faculty member 
who demonstrates a particular piece of 
technology used in the OR. 

The wet labs at the 2018 Fellows 
Institute featuring the NGENUITY 3D 
Visualization System (Alcon) are a great 
example of this principle in practice 
(Figure 1). This is a device that is poised 
to change how retina physicians perform 
surgery, but at the current time, not 
every training facility has access to the 
equipment. For many attendees, it was 
their first time experiencing what it looks 
like to view surgery without oculars.

On another level, though, there is a 
difference between being told that the 
display screen is ideally set up 1.5 m away 
and actually seeing that demonstrated. 
On top of that, a surgeon who is well 
versed in the technology is sitting next 
to you explaining how to use the system 
and even how to use various instruments 
in a simulated case. Speaking for myself, 
I can say that hearing other surgeons 
explain how they use the system helped 
me appreciate the importance of proper 
setup for improving visualization.

For more testimonials from other retina 
fellows, watch Alcon Retina Fellows Institute. 

ADDITIONAL THOUGHTS
In my view, there are several reasons 

younger surgeons may wish to attend 
industry education events like the kinds 
of programs hosted by Alcon. I would 
add that faculty can also benefit from 
the experience. I have participated in a 
number of Alcon education programs 
over the past several years, and each time, 
I have found something valuable to take 
back to my own OR, whether that was 
hearing another surgeon discuss how 
they manage a certain case or watching 
new techniques being demonstrated.

There is a wonderful tradition of men-
torship in medicine. The people we inter-
act with over the course of our careers 
can help us enhance our skills and teach 
us how to manage complex cases.  
While most of those encounters occur 
within the confines of the rigorous train-
ing of residency or fellowship, many of 
these encounters and skills are enhanced 

Figure 1. A wet lab at a recent Alcon Retina Fellows Institute. 

s   WATCH IT NOW

SURGICALRETINA.COM/WATCH/CVNAM
ALCON RE TINA FELLOWS INSTITUTE

It was amazing to have so 
much brain power in just 
one room and to have such 

personalities as Steve Charles, MD, 
FACS, FICS, Donald J. D’Amico, MD, and 
so many others. It was incredible.

—Rocio Diaz, MD,  
Retina Fellow at the  

Truhlsen Eye Institute, University of Nebraska 
Medical Center, Omaha, Nebraska
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I have had the privilege of 
being an invited faculty 
member at several Alcon 
educational events over 
the course of my career. 

Although there are many reasons why 
these kinds of programs can be benefi-
cial, the most important may be that 
they provide a forum for the exchange of 
information that can help improve one’s 
abilities as a surgeon and retina specialist.

Yet, the sharing of knowledge is only 
one valuable aspect of attending an 
education event. In no particular order, 
the following are my top five reasons 
I believe that residents, fellows, and 
other training surgeons might want to 
consider attending an Alcon-hosted 
educational program.

Before launching in, I will add that my 
use of “training surgeons” here does not 
necessarily exclude those who are more 
experienced. Indeed, the best surgeons 
I know never stop learning. I can easily 
cite several examples of valuable lessons 
I have learned from other speakers at the 
various Alcon events I have been involved 
with that I brought back to my own 
practice, from discussions of fluidics by 

Steve Charles, MD, FACS, FICS; to tacti-
cal approaches to cases from the likes of 
Maria H. Berrocal, MD; and Kirk H. Packo, 
MD, FACS; and even OR comportment 
from Donald J. D’Amico, MD. 

QUALIT Y OF THE EDUCATION
First and foremost, the Alcon 
brand and the quality of the 

company’s education programs attracts 
some of the best surgeons as faculty 
participants. Over the years, the idea of 
having the best teachers interacting with 
interested students has remained the 
core emphasis of Alcon programs. This 
concept has only been enhanced with 
the integration of digital technology in 
ophthalmic microsurgery. The programs 
that Alcon offers help to complement 
the knowledge surgeons are gaining in 
the traditional training model.

THE VARIET Y OF EDUCATIONAL 
FORMATS
I have been involved in a number 

of educational programs hosted by Alcon, 
including Retina Exchanges Dinner, Case 
Conferences, Retina Exchange Broadcast, 
the Alcon Retina Film Festival, and the 

Alcon Retina Fellows’ Institute. In each 
instance, I have found that the organizers 
have taken great strides to ensure the for-
mat of the program is designed to achieve 
maximum effectiveness and reach. Some 
concepts and skills transfer easily through 
didactic lectures, others are better learned 
by watching videos, while there are cer-
tain skills that may be best learned with 
actual hands-on experience.

The Retina Exchange Broadcasts are a 
great example of this. The program is set 
up very much like the surgical case pre-
sentations to which we are accustomed.  
However, because they are presented in 
an online venue, they reach a broader 
and more diverse audience, which in 
turn helps generate a rich and interest-
ing discussion. 

UNIQUE LE ARNING 
OPPORTUNITIES
One of the most interesting 
aspects of the Alcon Retina 

Fellows Institute is the hands-on, experien-
tial learning mentored by expert surgeons, 
which provides an important avenue for 
mastering essential surgical skills while 
providing attendees with insight on how 

afterwards during opportunities that 
expand beyond what is learned in aca-
demic settings. It might take a willing-
ness to keep an open mind and attend-
ing yet another educational program 
certainly requires a commitment of time 
and energy, but if the result is learning 
something that will help better serve 

patients’ needs, then the minimal sacri-
fice is certainly worth it in the end. n
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My Top 5 Reasons Why Retina Surgeons Should Seek Out Opportunities to 
Participate in Industry Education Programs
The information exchange is only one component in the commitment by Alcon to educating tomorrow’s 
leaders in retina. 
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to maximize the use of OR technology. 
The potential for mentorship is truly 
unparalleled compared to other types of 
educational programs. Additionally, having 
expert surgeons demonstrating the tech-
nology really brings to the forefront some 
of the nuances that can be harnessed 
and used based on the goal of the sur-
gery. That is as true for adjusting the set-
tings of the NGENUITY 3D Visualization 
System (Alcon) as it is for understanding 
fluidics and other parameters on the 
CONSTELLATION Vision System (Alcon). 
Other content areas included chandelier 
illumination, application of laser, implanta-
tion of secondary IOLs, and techniques in 
macular surgery.

SHARING RE AL-WORLD 
E XPERIENCE
As new technology is intro-

duced, or as it evolves, there is a need to 
educate users. Alcon-hosted programs 
help disseminate important information, 
while also providing a forum for experi-
enced surgeons to share their tips, tech-
niques, and real-world experiences.

CAREER DEVELOPMENT 
OPPORTUNITIES
I am continually amazed at how 

many times I have spoken with an attend-
ee after an Alcon education program 
who conveys to me that what went on 
right outside the lecture hall doors was as 
valuable as what they learned during the 
program. In addition to the information 
exchange that occurs during Alcon events, 
there is ample opportunity to build and 
develop relationships with gifted surgeons 
and teachers, as well as the next genera-
tion of leaders in our field. For fellows, 
these kinds of programs are a valuable 
opportunity to make connections with 
potential mentors and establish connec-
tions with peers (Figure 1).

ADDITIONAL THOUGHTS
The quality of the information 

exchange in the Alcon programs is really 

unparalleled compared to other forms of 
education, and for residents and fellows, 
it is complementary to what is taught in 
traditional training programs. Ultimately, 
that helps to develop essential skills for 
the practice of retina, and more subtly, 
helps grow the careers of tomorrow’s 
leaders in the field. n
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Figure 1. Fellows, retina specialists, and industry members network at a recent Alcon-hosted event. 

The suture techniques have 
been great; we don’t get that 
in a lot of other wet labs… 

I would recommend for most of the 
fellows to come here to get some hands-
on experiences plus meet some of the 
leaders and the faculty in the field.

–Nimesh A. Patel, MD, Retinal Fellow at the 
Bascom Palmer Eye Institute in Miami
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IMPORTANT PRODUCT INFORMATION
Caution: 
Federal (USA) law restricts this device to sale by, or on the order of, a physician. 
Indication: 
The NGENUITY® 3DVisualization System consists of a 3D stereoscopic, high-definition digital video camera and workstation to provide magni-
fied stereoscopic images of objects during micro-surgery. It acts as an adjunct to the surgical microscope during surgery displaying real-time 
images or images from recordings. 
Warnings: 
The system is not suitable for use in the presence of flammable anesthetics mixture with air or oxygen. There are no known contraindications 
for use of this device. 
Precautions: 
Do not touch any system component and the patient at the same time during a procedure to prevent electric shock. When operating in 3D,to 
ensure optimal image quality, use only approved passive-polarized glasses. Use of polarized prescription glasses will cause the 3D effect to be 
distorted. In case of emergency, keep the microscope oculars and mounting accessories in the cart top drawer. If there are any concerns regard-
ing the continued safe use of the NGENUITY® 3D Visualization System, consider returning to using the microscope oculars. 
ATTENTION:
Refer to the User Manual for a complete list of appropriate uses, warnings and precautions.
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Visit the Alcon E xperience Academy. 
A great resource for any health care professional who engages with the eye.

Get star ted today! Register at: AlconE xperienceAcademy.com


